
 

Strategic Research Consortium – Leadership Strategy Questions - https://strategicresearch.info/  

Leadership Strategy and Tactics using 

Capability Driven Strategy questions 
Gain the knowledge for the following questions at https://strategicresearch.info/ (7 short videos) 

Chapter 1 
Why We Are Here. The increasing complex unpredictable competitive marketplaces.  

To what extent is there a shared mindset and shared values in the organization? 

Is product innovation capability sufficient to achieve sustained market growth?   

 

Chapter 2 
A coherent capability driven strategy for marketplace differentiation.  

Do you believe the 360 Capability Coherency Assessment Survey is useful in helping the firms 

participants learn of the incoherencies among its core capabilities? 

 

Chapter 3 
Creating a synergistic customer value proposition.  

By using the Coherency Capability Survey do you believe the leadership of a firm would be motivated 

to reveal the need to prioritize and reconfigure those capabilities as being the most critical 

capabilities for achieving strategic success? 

 

Chapter 4 
Tacit knowledge discovered to produce dynamic capabilities.  

Does the 5-step procedure for creating the market offerings for a capability-driven strategy explain 

how tacit results are discovered for building coherent dynamic capabilities to achieve a competitive 

sustainable advantage? 

 

Chapter 5 
Walmart Business Model illustration using a Coherent Capability -Driven Strategy.  

Does the Walmart coherent capability driven strategy shown on this last slide adequately explain 

how implicit tacit know how derivatives and the explicit mission critical capabilities are combined to 

create explicit Dynamic Capability pathways? 

 

Chapter 6 
The Leadership Strategy. The Capability Driven Strategy requires the right 

Leadership. 

YES! I Want To Gain Capability Driven Strategy Clarity For Organisation 

Transformation. Go to https://strategicresearch.info/strategy/  

https://strategicresearch.info/
https://strategicresearch.info/
https://strategicresearch.info/strategy/

